


Traditional PD
- Workshop setting
- Facilitator/Expert Led
- One and Done
- Implementation?

Coaching
- Takes place in ‘real-time’
- Classroom Setting
- Dialogic   
- Ongoing and Organic



























The conversations have been so invaluable and have helped me shape my 
teaching strategies.   This was a unique experience that allowed me to see how I 
teach, what I wanted to change and what I wanted to continue. (WAMS)

The instructional coaching program sets Bernards Township apart from other 
districts that I have taught in. By sharing ideas, I have refined my instructional 
practices to enhance student learning. Furthermore, the instructional coaches 
are a lifeline. Not only for instructional strategies and classroom management, 
but also for creating a community of educators. As a new teacher to the district, 
I always knew I could count on them.  (WAMS/Ridge)



All their contributions, their creativity, the selection of essential questions or 
suggestions of classroom activities or assessments completely transformed my 
students' engagement. (Ridge)

 I was able to share my curriculum with a fresh set of eyes who could take a 
brand new look at the material, and use their experience and creativity to help 
me produce new engaging lessons for my students.  This was done in a non-
judgemental, professional way which also helped to create interdepartmental 
support and collaboration on future projects. (Ridge)



Working one-on-one with instructional coaches has been extremely beneficial 

to me, as they have high standards and dynamic perspective.   By choosing to 

work closely with them I have been granted the unique opportunity of gaining 

access to a multitude of resources.   

Each time we work together I find myself feeling better equipped to serve our 

learners, as the coaches are constantly challenging me to  improve my 

teaching and efficacy. (WAMS)



I have had multiple wonderful experiences working with instructional 

coaches. The best part is that they take a collaborative approach, and 

demonstrate their appreciation for how much they are learning from the 

teacher they are working with. It also helps to view the perspective of a 

teacher from a different age group and/or concentration. Elementary school 

teachers can learn so much from high school teachers from a simple, 

professional conversation, and vice versa.  (Cedar Hill)








